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As a parent of a child with additional needs, | attend various meetings, courses and
conferences (and fundays!) around the county each year. But wherever | go,
Springboard seems to go with me! It is always good to see familiar faces, to catch
up with news of children and families | haven’t seen for a while, or to meet new
people in a similar situation to my own family. Not only is Springboard often the
common link between us all, but it is also frequently present behind the scenes,
quietly supporting other agencies and organisations who we become involved with
as our children grow.

It seems that everyone involved with children with additional needs knows and loves
Springboard, from parents to professionals. And it has now been confirmed that
OFSTED continues to love us too!! This year we have been able to celebrate the
fantastic news that Springboard at Weston joins our centre at Clevedon by being
judged as “outstanding” in all areas in its recent Ofsted inspection. This is all credit to
the staff and volunteers who, without exception (and even in snow and ice!), work
tirelessly to make a difference to the children and families they support.

So, it's been another busy, exciting and successful year for the staff, trustees,
volunteers, children and families at Springboard. The AGM is an opportunity for us to
reflect upon the past year, our achievements, and to look towards the future. As
individuals, and as parents, we are constantly “Looking towards the future,” and
never has this been more pertinent for Springboard as an organisation as we come
to the end of the second year of our Supported Employment Pilot Project. This was a
project which aimed to employ, support, and train a young person with learning
difficulties in gaining a childcare qualification. At one of our recent Trustees
meetings, Abi (our young person) and Tracey (her mentor) came along to give a
presentation on their experiences, challenges, and achievements during the last two
years of working in the playroom at Springboard. It was hugely inspiring listening to
them, and gave us all hope for the future of our children. Once more, Springboard
has paved the way, and set an example for other organisations to follow. From being
another young person claiming Job Seekers Allowance, Abi has become more
confident, more independent, and feels more valued as a person. As she put it
herself; “I appreciate the opportunity Springboard has given me, that no other
company would, because of my learning difficulties.....”

| am very proud to be associated with this organisation, and intend to continue to
support it, as it has supported my own family, well into the future. If you feel you
have something to offer Springboard, by way of time, skills, knowledge or resources,
please do not hesitate to get in touch with us. You can be assured of a big
Springboard welcome!
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Springboard Opportunity Group was started by a small group of Mums in 1986 from the
Woodpring area. They all had children with special needs and felt very isolated. They needed
more support than the hospital and health services could offer at that time and decided to do
something about it.

Springboard is a Registered Charity and Company Limited by Guarantee. It was established
under a Memorandum of Association which laid out the objects and powers of the charitable
company and are governed under its Articles of Association. Overall responsibility for
Springboard lies with the volunteer Board of Trustees who are elected by our members at the
AGM. Trustees may be co-opted at any time.

Springboard is bound by the articles of its constitution, a copy of which may be seen on
request.

Our aims are:

To improve the opportunities for pre school children with special needs and their families.

We will do this by:

1. Maximizing the development of pre school children by identifying their needs and building on
their strengths

2. Providing support and information to their families

3. Offering a focus for multi- agency partnership working in North Somerset

Springboard is also a provider of early years care, learning and play and adheres to the
requirements of Ofsted (Office for standards in education) and is subject to regular
inspections.

Springboard was awarded the Bristol Standard Quality Assurance Scheme, which improves our
self evaluation and planning.

In March 2009 our Clevedon Centre was inspected by Ofsted. We achieved an Outstanding
judgement.

Launched our Supported Employment Project which employs and trains a young person with
learning disabilities in childcare. This was supported with funding from Futurebuilders

England.

Assisted several staff to achieve Early Years Professional Status — a scheme to introduce
graduate level qualifications into the early years’ sector.

Implemented the Early Years’ Foundation Stage Curriculum.

- J

To ensure the continuing maintenance of our high quality provision

To further develop our Family Support Service for parents/carers

To maintain our new Supported Employment Project that offers training and employment in
childcare to a young person with learning disabilities

To further develop our partnership working with statutory providers and other local agencies in
North Somerset

To further improve the long-term sustainability of Springboard.
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Autumn 1986 - group of local Woodspring Mums started to meet as a toddler group, then
formed a management committee and opened for one session per week in a room in child
guidance centre

September 1987 —moved into a local church hall in Clevedon and September 1988 —
became a registered charity

Autumn 1990 — ‘Friends’ started by a group of parents and ex-parents and 1988 — 1991
— increased our sessions each week

1991 — 1993 planned for own centre in Clevedon and raised a total of £248,000

May 1993 — moved into our own centre in Clevedon and opened for nine sessions per
week and became a company limited by guarantee and in September 1995 —started our
Weston Project for two sessions per week

September 1996 — increased our Weston Project to four sessions per week and in
September 1997 — started our Inclusion Project and in 1998 we consolidated the
Inclusion Service

1999 - launched plans for new purpose built centre for Weston Service and in 2000 —
Celebrated the Millennium with a Funday Reunion for all our children and their families
2000—successfully negotiated a three year commissioning agreement for our services
with North Somerset Council and Avon Health Authority (North Somerset PCT) and in
2001 — Continued with our plans for a centre in Weston super Mare

2002— Introduced three new posts—specialist curriculum co-ordinators and in 2003—
Commissioned a feasibility study into the possibility of providing a building in Weston and
began Area Senco Service and SureStart Local Programme

2004— Springboard included in plans for the Children’s Centre at Ashcombe in Weston
super Mare to provide services for families in the Weston and surrounding areas.

2005 - To raise the monies needed we launched a fundraising drive for £250,000.

2006 - was an incredibly busy year, with the consolidation of our working practices with
the children and families, placing more emphasis than ever on inclusion and partnership
working. Fundraising and building planning meetings for the Ashcombe project,
culminating in the completion of the project and Springboard taking up residence from
September 2006 . Ofsted swiftly followed us there in November 2006 with an inspection in
our new premises and found that most areas were good with some outstanding areas.
This year also saw us busy planning for our Clevedon Centre extension which took up a
great deal of energy this year. a time to reflect on our achievements, to think about all the
children and families we have supported across North Somerset and to consider our
future plan.

2007 - Building work started in October at our Clevedon Centre. We had to continue to
raise funds to complete the work by March 08.

2007- also saw HRH Queen paid an official visit to Weston super Mare. She came to
Ashcombe Children's Centre and met Springboard children and families, staff, volunteers
and trustees whilst visiting the Springboard facilities.

2008 - saw the completion of the extension to our Clevedon Centre. We now have a more
accessible entrance, another meeting room (Grace Room), an accessible toilet, more
office space and an indoor and outdoor storage for toys and equipment. We also had two
smaller toilets added where we had previously just had only one. We also enhanced and
improved our outdoor play areas and gardens with more plants and a revamped sensory
garden at Clevedon. We also increased our family support service with a substantial grant
from the Big Lottery Fund.

2009- Springboard Supported Employment Pilot Project was launched. We are employing,
supporting and training a young person who has learning disabilities in childcare. We are
also

employing a support worker/personal mentor as well. This project is funded by
Futurebuilders England.

2009 - Ofsted inspected Clevedon and the result was OUTSTANDING! This was a great
achievement for all of the Clevedon team of dedicated staff and volunteers.
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t has been a privilege to be Manager at Springboard this year. As always the team of staff and
volunteers have worked tirelessly and with great passion to deliver a fantastic service to the
Springboard children and their families. Hare are just a few highlights.

It was a year of several younger additions to the staff team. We welcomed Sarah, Gemma and Abi and
Tracey who have all fitted in very well and proving to be good appointments. We also appointed a Finance
Officer and now have Tina, an ex-Springboard parent who has also proved to be a great addition to our
team.

Grace Hewson stepped down from her post as Clevedon Playleader to take on a training role with us. Diane
Scarborough also bowed out of her Deputy Manager post, but continues with us as a training officer with
Area SENCO responsibilities. Both Grace and Diane have made a massive contribution to Springboard over
the years. It is fair to say that without their skills and expertise we would not be the successful organisation
we are today.

Family Support has become firmly interwoven into our support for children and families. This year Grace ran
a number of valuable Parent Workshops, working closely with the playroom teams and Becky Ogden the
Weston Family Support Worker to ensure that all families who wanted to attend could do so. The feedback
has been very positive and will repeated next year. Stay & Play

sessions at both Clevedon and Weston have proved popular, and have become something of a lifeline to
many families in the school holidays. The numbers attending during the year have been high, with Weston
having 97 children and families attending, including 42 siblings. In Clevedon the number was 52 and 13
siblings.

In the playrooms a huge effort was made by all of the staff teams to work towards the successful
implementation of the new EYFS curriculum. It was very pleasing to see everyone working well in their
teams to support each other and they have taken great strides forward. We also decided to introduce a new
system of recording the children’s progress, in individual Learning Diaries. This system has been a very
welcome addition to our services for parents/carers as they can very easily see what their child has been
doing and can add their own comments and observations as well. Parents/carers have commented on how
impressed they are with the quality of the entries.

Preparation for Ofsted featured highly in the minds of us all at the start of the year. When the inspector
called to Clevedon in March it was clear that all of the hard work had paid off.

Everyone was delighted that we were judged to be Outstanding. Our sincere thanks and credit must go to all
of the team who supported Grace and Liz.

We also began the process of producing a staff handbook, a long term project but one that will be very
worthwhile and will bring together all of our information for staff in one document. The Springboard website
was also receiving some attention with a long term proposal to improve it's usefulness and accessibility.
Several significant improvements to our ICT systems at both Clevedon and Weston helped to alleviate
better communication between us all.

In May, we had an Awayday with some of the Board of Trustees. It was an exciting day where we were
encouraged to think ‘Blue Sky’ with no limits. Some of the ideas we came up with were fanciful such as a
private Springboard hairdresser and a helicopter to ease transport problems!! When we came back to earth
there were several ideas to put into place over the coming years, including greater publicity and increased
family support.

I could go on as there has been so much wonderful activity, enthusiasm and achievements this year. Thank
you to all children, families, trustees, volunteers, Friends and staff for another
Fantastic Springboard Year.

Springboard Manager




pringboard accounts 2008/09 cover the delivery of sessions at Clevedon,
Weston and South Weston, Area Senco, Inclusion and Family Support
Services for that year.

The Service Level Agreement with North Somerset Council continues but funding
from this source, together with that from the North Somerset Primary Care Trust,
Sponsorship and Nursery Grant Funding only provided 55% of the funding required
to maintain and improve the services offered by Springboard Opportunity Group at
the three locations. We are therefore, once again, indebted to the “Friends of
Springboard” who work relentlessly throughout the year raising funds from a range
of activities including the successful Ball at Cadbury House. In this year their total
contribution to the income was in excess of £20,000.

We are also grateful for the additional funds received from other grant making
bodies and individual supporters. We are reliant on this additional support to
maintain the services provided at our three locations.

An additional service provided during this year is providing the opportunity for a
young person to receive child care training aided by a mentor. We are grateful for
Futurebuilders England for providing funds to finance this activity which has proved
very successful and extremely beneficial to the Trainee. The funds covered a two
year period and we are hopeful of securing new funds to continue this venture.

Although the need for funds has reduced this year as a result of the completion of
the building work at Clevedon it is still a constant struggle to obtain the additional
funds required especially in the current economic climate.

During 2009/10 we are continuing the task of securing the additional funds required
to continue the service we provide. Additionally we are seeking to extend the
Service Level Agreement which expires at the end of March 2010. We are also
looking to employ a part time Publicity/Promotions Officer to assist with fundraising
activities and to source new potential sources of funds

Independant Examiner/Auditor: Solicitor:

PW John & Co Wards

Parkview 1-3 Alexander Road
23 Wadham Street Clevedon

Weston super Mare BS21 7QF

BS23 1JZ



INCOMING RESOURCES

Incoming resources from generated funds

Voluntary income
Activities for generating funds

Investment income

Total incoming resources

RESOURCES EXPENDED

Costs of generating funds

Costs of generating voluntary income
Charitable activities

Development and education services

Governance costs

Total resources expended

NET INCOMING RESOURCES

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Springboard Opportunity Group
Statement of Financial Activities
for the Year Ended 31 August 2009

Notes
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Unrestricted
funds
£

317,947
20,723
6,152

344,822

8,854

285,451
1,793

296,098

48,724

99,320

148,044

Restricted
funds
£

89,381

89,38

69M9

31.8.09
Total

funds

407,328
20,723
6,152

434,203

8,854

362,883
1,793

373,530

60,673

781,320

841,993

31.8.08
Total

funds

434,065
21,481
8,338

463,884

1,197

332,275
3,933

780,32




Springboard Income 2008/09:

Toys & Equipment
2%
Clevedon building
project Subs/Sponsorship/Nur

Interest 5% sery Grant
1% / 9%

Service Level
Agrrements
(NSC&PCT)

47%

Opps for Volunteering
2%

Big Lottery Fund
11%

Futurebuilders
4%

Trusts Funding
7%

Friends of Springboard
5% Donations

4%  Training/Makaton
3%

Springboard Expenditure 2008/09:

Friends of Springboard
2%

Other

Toys & Equipment 7%

2%

Running Costs
7%

Training
1%

Children & Family
Services
81%
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olunteers , as always, are a very dedicated group of people,
with numbers at Clevedon slowly increasing over the year.

Janet Cryer who is a current volunteer at Clevedon agreed to
represent our volunteers on the Board of Trustees. It seemed more ap-
propriate that a volunteer should be doing it rather than me,

We held volunteer induction training in September and October for our
volunteers at Clevedon. We did not have so many new volunteers join us
at Weston and South Weston, so induction training was not needed.

All of our volunteers were invited to our inset day which was held at
Puxton Park in January 2009. The subjects for the day were supporting
children with a Hearing Impairment and we also reviewed our Equal
Opportunities policies and procedures. It was a very successful day with
a high attendance by volunteers. Lunch was provided, which made it a
great opportunity to catch up and socialize.

Our hard working volunteers received planted crocus bulbs in a pot for
their Christmas gift and to thank them for their wonderful support, we
invited them to a post Christmas lunch. Clevedon volunteers went to The
Golden Horse in Nailsea, whilst Weston and South Weston went to
Bottellinos for theirs. It was decided to split the lunches this time as it was
felt it would be easier due to the growing numbers of volunteers we have
between our three centres.

During the year | began the mammoth task of updating and changing the
volunteers induction pack. It was a long and involved process and | did
not complete it before the end of the year.

This year we will be making a special presentation to Lynda Butler who
has been volunteering at Clevedon for five years. Many thanks to Lynda
for your committed support.

Of course as always we wish to say a very BIG THANK YOU to ALL our
volunteers, long standing and new ones. Without your time, dedication
and commitment we would not be able to support so many children and
their families in North Somerset.

Lead Volunteers’ Co-ordinator—Clevedon



The first thing | must say is a big THANK YOU to all the members of “Friends of Springboard”, who
regularly give their time and skills to support our fundraising events and without whom our fundraising and
social events would be minimal.

They are at present:- Karen Hook, Ruth Hoos, Kath ~ Louden, Kate Uzzell, Fiona Gay, Janet Cryer,
Gary Tranmer, Sarah Ridge, Sarah lles and Tania Le wis, last but not least-me!!

Below are just a few highlights of the year.

Photographer Visit:
We started in September when our Photographer visited Springboard to take photos of our families. Mike
is wonderful with all our children and gives Springboard a percentage of all monies spent.

Springboard Ball - The Event of

the Year:

As you all know there is a long lead up to this

event—2 years!! But it all paid off - the day

started at 9.30am for the team as we had the task

of blowing up 600 helium balloons. Special thanks

to all those who came along to help, knotting

balloons, tying on strings, threading etc., etc,

especially Kate Uzzell and her whole family (that

meant her Mum, Dad, Niece, Sister and friends

you hame them Kate brought them all along). But

as they say many hands make light work and we

finished the balloons in the quickest time yet three

and a half hours. It was then time for most of us

to dash off and try to make ourselves beautiful

before returning again at 6.30pm when the guests

started to arrive. 273 guests attended this fantastic night at Cadbury House Hotel, ,sponsored by
Somerset Drives & Patios. Everyone enjoyed a three course meal, followed by a raffle, auction then
dancing until 2.00am. Live entertainment was provided by Faye Prior, who performed brilliantly. Many
thanks must also to all those who donated raffle or auction prizes to the event. At the ball we received a
cheque for £1,000 from John Gent & his friend Phil, who had cycled round the Med during the summer
Now the news you have all been waiting for ............. We raised the fantastic sum of just over £5,000!!

Was it worth all the hard work, yes, yes, yes and yes we are doing it all again — put the dates in your
diaries Saturday 16™ October 2010 — contact Yvonne at Clevedon for further information and tickets.

Santa & His Santettes:

Xmas 2008 turned out to be a very damp night—but despite this Santa and his gang braved the elements
- for those of you who don’t know what this event entails | shall explain .... Volunteers dress up as Father
Xmas, Mother Xmas and her gang of friends and this year we also had an elf! We visited all the pubs in
Portishead and Clevedon using the minibus as our mode of transport. This year the people of Portishead
and Clevedon were full of Xmas cheer and donated the grand sum of £372.72!! Thanks to everyone who
was able to help.

Sales of Christmas cards and puddings went well this year again, thank you to all those who supported
us. We also attended two card sales in the community where we were also able to sell our cards and
puddings - thanks to all those ladies for giving up their Saturdays.
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Stuart lles once again organised his Name that Face quiz — this is very popular and some entrants get
extremely competitive.

Quiz Night:
Our annual quiz night was again being held at Clarence House in January. An opportunity for everyone to get

their little grey cells working!! The quiz night was well attended yet again despite all Yvonne’s worries that
nobody was going. Everyone was put to the test and raised just over £161

Twenty Gives Plenty:

At the beginning of term 2, all our families and supporters were given a small collection box so that they could
save their 20p’s or any change they may have for Springboard.!! We asked that everbody tried to fill their box
over the coming months and then join us for a family BBQ in July at Weston.

Family Fun Day — Sunday 17 " May:

Our annual Family Fun Day was again held in the gardens of Clarence House, Portishead on 17th May. There
was a bouncy castle, bbq, full bar, face painting and lots of stalls for the whole family to enjoy. The fancy
dress competition was once again a highlight of the day, with many of the children taking part.

Strawberry Line Sponsored Walk - Sunday 28th June:

This was a new event for us a sponsored walk/cycle ride along the Strawberry Line from Yatton to
Winscombe. A big thank you must go to all those who helped organise the event, especially Tony Cryer for
driving the minibus back and forth from Winscombe to Yatton, taking weary walkers back to their cars,
Clevedon Yeo Rotary for providing much needed Marshalls and Winscombe Cricket Club for providing a
superb venue for the BBQ.

The event raised nearly £900!! We hope to repeat this event in 2011.

Family BBQ Weston:

We were this time fortunate with the weather, we had a bouncy castle and all those families who came
thoroughly enjoyed themselves. Janet was kept busy all afternoon counting up the pennies from the
collecting boxes, which over the year amounted to £660.00.

We are also very fortunate in the fact that other people and organisations continue to raise fund through
various events on behalf of Springboard - Clevedon Yeo Rotary organised a Casino Night, Weston Athletic
Club donated profits from their Xmas Cracker run, Friends of Kingston Seymour Church raised funds by
singing carols, Royal & Sun Alliance donated £200 from their Community Fund. Nailsea Townswomens Guild
adopted us for their charity of the year, thanks to Mrs Church (grandparent) and presented us with a cheque
for £700. Andy Broad an ex parent held a raffle at his Christmas lunch and raised £165, Mr Dainty of
Clevedon saves his change for us every year and donates it to Springboard! These are just a sample of those
who kindly supported us — many apologies if you haven't been mentioned.

We are always on the look out for new events and new members, so if you have any fundraising ideas please
do come and join us. | can guarantee a lot of hard work but a lot of fun in the process!! All of these events
past and future would not be possible without the support of staff, volunteers, parents and their families and |
would personally like to thank everyone for all their hard work - we couldn't do it without you!!

Friends of Springboard
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Springboard Parent/Carer

Questionnaire Comments
July 09

“My children have been involved in Springboard for the last three years and | have found
this to be a very valuable experience. Thanks to Springboard staff my daughter has
improved with her speech and language as | have watched her grow in confidence which
has been wonderful to see. Springboard also gave me information on benefits that | was
entitled to and when my relationship broke down, the staff were very supportive to me. |
hold

Springboard in very high regard and will always be grateful for their supportiveness to
my family and I. Many thanks”

“Springboard have been amazing with my son. | can't believe the change in him. | trust
staff completely to encourage him in the right direction. They have given him the support
and good suggestions to help at home with his speech”.

“I think you all do a fantastic job to support parents of children and can’t thank you
enough for the care and support we've received since starting here”.

“Springboard has opened more doors for me as a parent. | have a new group of friends
now as well”.

“Springboard has been fantastic for my son over the last six months....| feel that along-
side Portage and speech therapy, Springboard pull everything together and have got a
brilliant set of goals in place for my son. He is totally supported here and this has taken a
lot of stress and worry away from our family. We now feel relaxed and happy than twice
a week he is in a safe, stimulating and developmentally appropriate environment”.

“We feel very lucky to have a facility such as Springboard available to us in the local
area. My daughter really enjoys her time there and we feel happy that she is being given
the right

support in all the right areas. Thank you Springboard!”

“Family support worker has helped me to complete DLA forms and playleader has been
very supportive regarding the twins transition to mainstream pre-school”.

“Fantastic focus on individual needs of child”.

“Springboard has been a resource to my son and us as a family that has been invalu-
able. We cannot thank staff enough for their kindness and support”.

“My son has achieved all long term aims set out in his individual play plans: develop ex-
pressive language, confidence and physical skills. He has increased his range of activi-
ties, now prepared to take part in everything. Moving forward, my son can only continue
to ‘grow’. This has only been achieved by the hard work and time given by all the Spring-
board staff at the Ashcombe Centre WsM. One last point — much praise should be given
to the dedication to a particular member of staff, . Her bond with my son was with-
out doubt the turning point in his young life. Many thanks to all at Springboard”.

“All the staff do and they give advice or act upon what they hear but only if necessary.
Thank you for giving my son a wonderful opportunity”.
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APPRAISAL 2 AUTISM (IN HOUSE)
DEAF AWARENESS 2 DEVELOPI NG PLAY & LANGUAGE
DOWNS ED DAY 1 EARLY YEARS CONFERENCE
FIRST AID 12 FEELINGS MATTER (Behaviour strategies)
FOOD SAFETY 1 INTRODUCTION TO WORKING WITH 3/4 YR
LEAD PROFESSIONAL 1 MAKATON Fo undation
MINI BUS 5 OBSERVATION WORKSHOP PARENTS AS PARTNERS
SAFEGUARDING (level 2) 2 SIBLINGS OF DISABLED CHILDREN
SAFEGUARDING (level 1) 2 UNDERSTAND ING NEEDS OF VULNERABLE CHILDREN 1

Diane (Training Coach) will be evaluating the trai  ning programme with all the staff, to see if
anything needs to be promoted, replayed, make it to the play-offs or relegated for next season!

1. Developing the curriculum

2. Key person training and implementation

3. Values and Aims of the organisation.

4. Staff appraisal and supervision

Numbers of children and families receiving Springbo ard

services:

Clevedon 44
Weston 38
South Weston 11
Inclusion 22
Total 115

Number of volunteers—playroom, Friends,
trustees and general: 54
Approximate total hours of volunteering: 5400
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