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began my first year as Chair of the Board of Trustees of Springboard in May 2008 celebrating the offi-

cial opening of the new extension at Clevedon. The year has concluded with the fantastic news that

Springboard has been judged as “outstanding” in every area in its recent Ofsted inspection. | know that

many of us are delighted to see Springboard recognised in this way as the fantastic resource it is for
families and children in North Somerset. It is so very well deserved as without exception the staff have
worked tirelessly and with enormous amounts of enthusiasm over the course of many years to develop
Springboard as the professional organisation it is today.

As a new parent to our first baby who was born with Down’s Syndrome just over 10 years ago, | was gently
introduced to the prospect of making a visit to Springboard by our local paediatrician. Looking back, I felt a
mixture of worry, sadness that already at the age of 9 months old, it was expected that my daughter should
follow a different route to that of her peers, and a certain amount of relief that | was going to take her some-
where she would be welcomed and nurtured, for two mornings a week. It was a difficult time for us. | wasn't
really sure whether | was doing the right thing. But within a couple of months of our first visit, | was looking
forward to every Tuesday and Thursday morning. They became the highlight of our week! First and fore-
most, Rebecca was having fun! - and making great strides in her development along the way. | had started
to meet some new friends, and over the next few years we were able to support one another as we were
faced with new challenges. The staff at Springboard were always there to help with advice, form filling, visit-
ing prospective pre-schools, multi-disciplinary reviews, and ultimately the confusion of the statementing
process and the transfer to school. But they were also there to listen and support us as a family on a day to
day basis, through the trials of toileting, managing behaviour, and on a personal level, the arrival of a new,
and extremely premature baby brother for Rebecca.

Springboard became the safety net for us, the one consistent place where we were always welcomed and
Rebecca always loved to be.

During the last couple of years, family support work has become an even greater priority for Springboard,
and more and more families have been able to benefit from the outreach work they have become involved
in. The “Stay and Play” sessions have proved to be very popular, and a gentle way in for those families,
who like ours, very much need the support on offer, but which can initially be difficult to take.

One of the great strengths of Springboard is that it is always moving forward into the future, looking ahead to
the needs of the children and the families it supports. Another of the great achievements of this year has
been a new venture whereby Springboard has provided a supported work experience placement to a young
adult with additional needs within the playroom setting.

| am very proud to be associated with this organisation, and hope to continue to support it well into the fu-
ture. Please do approach any of the trustees, Friends or members of staff if you feel you too can offer to
give something back to the organisation. You can be assured of a Springboard welcome!
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It has been a privilege to be Manager at Springboard this year. As always the team of
staff and volunteers have worked tirelessly and with great passion to deliver a fantastic
service to the Springboard children and their families.

The number of sessions at Weston has increased to 8, including the Stay and Play and
there is always a vibrant feel to the place both indoors and outdoors. Going outside has
never been so much fun!

The award of the Big Lottery grant has allowed us to increase our work with families. hav-
ing dedicated Family Support Workers has helped us to focus more and more on the
needs of the whole family rather than just the child.

(Springboard Play and Learning all Together) at both Clevedon and Weston
have been well received and are a great example of partnership with parents.

South Weston has continued to thrive. We are now a well established part of the For All
Healthy Living Centre and Gill and her team have provided a very supportive
environment for the Springboard families in that area.

Clevedon’s main change has obviously been the extension. Staff and families have to be
congratulated for the hard work that went into all aspects of the building and for coping
with working on a building site. The contractor Glenferry could not have been more sensi-
tive to our needs and has given us a much improved working environment. Thank good-
ness for the extra toilets!

The entrance hall is so welcoming and the Wooden Spoon extension has eased the stor-
age problems considerably. The garden and outside play space has also become an ex-
citing place to play.

Work in mainstream settings has continued and our Support Assistants continue to be in
great demand throughout North Somerset. We have strengthened our links with many
professionals and groups and | hope are seen as an important part of the local provision.

We had a few staff changes, with sad au revoirs to Claire, Mel and Heather, but Hola! to
Belinda, Sally, Becky and Julie who all joined us during the year.

Thank you to all children, families, trustees, volunteers and staff for a wonderful year.

Springboard Manager
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The 2007/08 accounts reflect the delivery of our Clevedon sessions, Weston ses-
sions, including services in the South Weston ward, Area Senco, Inclusion and
Family Support services during the period 1 September 2007 to 31 August 2008.
They also indicate a busy period of fundraising for our capital developments at
Clevedon.

We are pleased that North Somerset Council, including South Weston Children’s
Centre, and the North Somerset Primary Care Trust have renewed their Service
Level Agreement for a further 3 years, and we are very grateful for the additional
funding provided by other grant-making bodies and individual supporters. We are
again indebted to the ‘Friends of Springboard’ for their hard work in raising funds,
running social activities, such as a very successful fashion show, and promoting the
work of Springboard.

Thanks to the Big Lottery Fund and Lloyds TSB Foundation, we were able to put
into place our plans to increase support for parents/carers by employing Family
Support Workers to deliver a wider programme of family support services.

Additional funding was received from amongst others, the Quartet Community Foun-
dation and the Rotary Club of Weston super Mare, allowing the outdoor play and
gardens at both Clevedon and Weston Centres to be enhanced and developed
following the building work.

This year we express our gratitude to the many individual people, companies, chari-
table trusts and other funders that have contributed towards the cost of our new ex-
tension at Clevedon.

Major contributors during our 2007/08 financial year included:
Futurebuilders England; The Hilton Foundation; The Starfish Trust; The Steel
Charitable Foundation; The Wooden Spoon.

We plan to seek further grants in 2008/09 to enable us to maintain all our children’s
services and to develop our family support work. We shall also continue our efforts
to secure full cost recovery for the services we deliver under the terms of our
Service Level Agreement, in line with Government recommendations.




Springboard Opportunity Group

Balance Sheet
At 31 August 2008

31.8.08 31.8.07
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 11 - 745,488 745,488 523,373
CURRENT ASSETS
Debtors 12 5,883 - 5,883 50
Cash at bank and in hand 9205, 16,512 122,432 152,688
111,803 16,512 128,315 152,738
CREDITORS
Amounts falling due within one year 13 (12,483) (12,483) (21,270)
NET CURRENT ASSETS/(LIABILITIES) 99,320 5 115,832 131,468
CREDITORS
Amounts falling due after more than one year 14 - (80,000) (80,000) -
NET ASSETS 682,000 781,320 654,841
99,320
FUNDS 15
Unrestricted funds 99,320 - 99,320 56,194
Restricted funds - 682,000 682,000 598,64%
TOTAL FUNDS 99,320 a8x) 781,320 654,841

These financial statements have been preparedardance with the special provisions of Part Vitled Companies Act 1985
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The first thing | must say is a big THANK YOU to all the members of “Friends” of Springboard,
who regularly give their time and skills to support our fundraising events and without whom our
fundraising and social events would be minimal. They are at present:- Karen Hook, Kath
Louden, Kate Uzzell, Fiona Gay, Gary Tranmer, Janet Cryer, Lynda Gale, Ben Gale, Tania
Lewis, Jo Pinkney, Ruth Hoos, Sarah Ridge, Sarah lles and last but not least me!!

We have had the usual fund raising events over the past year, quiz night, tin collections etc., all
of which went well.

Our major new event for us this year was a Fashion Show, held at Cadbury House, Congres-
bury — what a fantastic event this was. With the help of Robert John Hair Salons, Beautiful
Fashions of Nailsea and Cadbury House we raised just over £4,000.00. Special thanks must
also go to Kath Louden and her colleagues for dressing the stage — it looked fantastic. Not for-
getting all the models — everyone donated all their skills for free.

We did not hold our Christmas Fayre due to the building works at Clevedon but we hope to put
this event back on the agenda in the future.

In order to make up for this Santa & His Santettes had their best year ever — raising over
£450.00 in 3 hours!!

The Sponsored swim held in April was once again a success seeing many of our teams making
a return entry.

The summer as always is a very busy time for Friends with various events being held.

Portishead Carnival held in June at least stayed dry this year, although seemed quieter than
some years. Thanks to everyone who donated cakes and tombola prizes for this event.

We also organised a new event in June, a Family Treasure Hunt & BBQ, this was thoroughly
enjoyed by all those who attended. Hopefully this will be repeated.

We were very grateful to Willcocks Engineering (Avon) Ltd., who sponsored our Teddy Bear
Parachute Jump in July held at St. Peter's Church, Portishead. It was a fabulous day out, all
the bears survived their jump uninjured and people were very generous with their sponsorship.
Definitely to be repeated in 2010!!

Our the past year we have also received donations from other voluntary groups and businesses
such as The Jacqueline Fox School of Dance, Pricewaterhouse Coopers, Bristol & Clifton Golf
Club, Clevedon Yeo Rotary, Mr A Dainty, The Grove Pre-school & Morning Break at Nailsea are
just a few of those who have helped us over the past year.

We are always on the look out for new events and new members, so if you have any fundraising
ideas please do come and join us. | can guarantee a lot of hard work but a lot of fun in the proc-
ess!!

All of these events past and future would not be possible without the support of staff, volunteers,
parents and their families and | would personally like to thank everyone for all their hard work -
we couldn't do it without you!!

for
Friends of Springboard
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