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A year on and Springboard continues to grow, Ashcombe is now established after years of searching for
the perfect site. A big thank you to all those dedicated staff, parents and trustees who persevered through
many challenges chasing elusive dreams to achieve the excellent provision which Ashcombe now
provides. Becky and the team at Ashcombe worked tremendously hard to get everything ready for the
start of term and embraced their new exciting working environment. The ‘Grand Design’ provided a new
way of working with outside and inside play and that great big exciting space which is something in
between. With new challenges came a new venture called ‘Stay and Play’ introduced in Clevedon and
Ashcombe, ‘Stay and Play’ provided a welcome to families and a gentle introduction to Springboard for
both children and their parents.

As well as the build at Ashcombe the plans for the Clevedon extension are also moving forward with the
support and guidance of John Purkiss. John has steered us through the Ashcombe build and the difficult
decisions leading up to the planned extension in Clevedon. We are very grateful for the help and support
John has given the organisation over the last couple of years.

Thanks to a dedicated Staff and volunteers

The growth of the organisation is due to the hard work of the staff and volunteers. Ann Ramsey continues
to ensure that the good work carried out by Springboard is recognised and funded by social care and
health. This year Ann has also supported the Ashcombe team as they settled into a new centre and a
different way of working. Joanne Harris ensures that leadership and training is provided for the staff and
volunteers which allows Springboard to excel. Diane Scarborough organises inclusion support which
helps the children who are moving into pre-school and some how she makes a process which requires
amazing logistical planning look simple. Yvonne Kingston heads up ‘Friends of Springboard’ who have
provided the organisation with thousands of pounds, raised through countless tin collections, sponsored
swims and plummeting teddy bears. ‘Friends’ also organise the Springboard Ball, which happened this
year and was once again a splendid occasion. The Ball happens every two years and is the result of an
enormous amount of hard work carried out by Yvonne and her team of ‘Friends’ for which we are
extremely grateful. All this work allows the staff and volunteers to dedicate their time to the most
important people in Springboard — the children and their families.

Steered by the Trustees

The Springboard Trustees have continued to support the staff in ensuring that Springboard remains a
strong organisation. The Springboard staff make the job of the Trustees straightforward by being efficient
and providing excellent information on which decisions can be made. We are extremely grateful to the
Trustees for contributing their knowledge and skills and giving up their time. | would like to offer a special
thank you to Sarah lles who has taken on some of the roles | was unable to carry out and who has been
extremely supportive throughout my time as Chair.

A bigger organisation but still Springboard

My term of office as Chair has come to an end and while | was initially reluctant to take on the role | feel
privileged to have been the chair of such a professional and caring organisation. | have experienced
different attributes of Springboard over the years; as a volunteer | felt valued, as a professional working
with Springboard | have appreciated working with such an excellent resource for children and their
families.

My time as Chair has given me yet another view of Springboard, a glimpse of the enormous amount of
work which goes on behind the scenes to provide high quality services for families. It has also shown me
that Springboard remains a very personal organisation, which cares deeply about the needs of children
and families. Springboard has been built on the foundations of knowledge and experience and has
flourished because it continues to listen and is prepared to change.

Finally the Seal of Approval... The Queen’s visit to Ashcombe offered a fitting acknowledgment for
everyone’s hard work and provided a memorable occasion.

Jane Stewart , Springboard Chair
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April 2007:

The motley Springboard
crew at our Forest School
staff inset day in
Worlebury Woods
organised by Diane and
Gill We had great fun
team building, making a
shelter and a fire. Sadly,
Yvonne was unable to
make it but was with us in
spirit.
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North Somerset
Childcare Learning and
Play Partnership

Pre schools,

Health services/PCT
iNnc:

*paed teams/children’s
services eg Drove Rd

*SLT’s, OT’s, Physio’s

nurseries and

National & local chari-
ties & support groups

N

* health visitors & GP’s

* community nurses

_ Wider
eg SPSC, NAS, children and community
Homestart families
Children’s
Trust Board
Inc Locality
C&YP social Teams; CAF
care/family
support inc: C&YP education
. . inc:
« disabled chil- Portage
dren’s team *EP’s
* daycare team *SEN team
* family support *ESS

team

Springboard

Children’s Centres
Development

10 new centres
across North
Somerset
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So much to choose from:

Highlights of the year are always hard to pinpoint as there are always so many when you work for
Springboard! Looking back over 2006-2007 | think my overriding memories are of moving into
Ashcombe, Ofsted and the Queen’s visit at Weston, working in the playroom at South Weston and plan-
ning the extension at Clevedon.

But there was so much more and | believe our greatest achievement was being able to grow in strength
as a team even though we were working from different centres. The Support Assistants all had an
opportunity to work in the play rooms as well as in mainstream settings and all agreed this was a positive
move. We also increased the numbers of staff meetings and training opportunities for everyone.

I would like to thank every member of staff for their dedication to Springboard. | have continued to
receive high praise and thanks for them as individuals and as a team from parents and many other
professionals.

| cannot finish without mentioning the children. The playrooms are always hives of activity and fun. The
amount of planning and record keeping may have increased but so have the play opportunities for the
children. It is always a great pleasure to spend time in the playrooms and you only have to watch the
children settle, develop and thrive to know that we must be doing something right!!!

Joanne Harris — Manager

SEN Developments:

As part of our role as Area Senco's, we were part of the Inclusion Link Programme  which supports the
important transition from pre-school to school. The programme is targeted at children with
additional/specific needs ensuring that they have a smooth transfer to school and therefore the best
possible start to their school life. The multi-agency and partnership links that we have established,
particularly in the South Weston area with Little Waves Nursery, has ensured a smoother transition for
children and parents. The programme involves the parents, pre-schools and the schools in discussing and
planning the child's transfer.

Diane Scarborough — Deputy Manager

Major changes ahead:

This year has been another eventful one for Springboard. Over the last 21 years | don't think we have
actually had one year that wasn’t eventful in some way or another. As well as our own exciting activities
and achievements, including official visitors, completion of a long standing goal of a building at Weston
and on the cusp of much needed improvements to our Clevedon Centre, it has been business as usual.
National innovations driven by Every Child Matters is beginning to have a major impact locally on service
delivery in early years’ and children’s services. With the advent of Children’s Trusts, Locality Teams and
Children’s Centre Developments, North Somerset is a hive of activity and everyone involved seems to be
busier than ever. | am very proud that Springboard is able to be part of this enormous programme and is
considered full partners in the shaping of services for children and families with whom we work. In terms
of the impact on our services users, the children and their families, | hope that all of the planned
improvements will mean that all services are more accessible, inclusive and appropriate for them and that
they will gain more support as a result.

Springboard’s success is about team work and having a ‘can do’ attitude. | know that every single person
involved in our success plays their part to the full and although we may forget to show our appreciation
due to the pace of life, you can be sure it doesn’t go unnoticed. Thank you.

Ann Ramsey — Development Officer
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Clevedon
Centre
& main
office &

wider NSC

services

Partnership Early Years’

breang Inclusion-
National & Service
NSC local

initiatives & & Area

development SENCO

A
Springboard
Weston Snapshot Family
Centre Support

Services

Stay & Play
national/local
support groups

& wider ACC
services

South Friends of

Weston & Springboard

Little Waves
& wider T,
social, publicity
SWCC

_ & community
services
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Following the completion of our new premises at Ashcombe Children’s Centre in Weston, we
turned our attention to extending and improving our premises at Clevedon. Our existing building
had become too small for our purposes, and we identified our need for:

A resource and information room for use by parents/carers and by partner organisations,
which will also be used for training sessions and meetings organised by Springboard and/or
other voluntary and community organisations

Additional office space to incorporate our Inclusion Service staff and the many records we
are required to keep

Additional toilets and a more accessible entrance porch

A new extension to the playroom to house all the specialist equipment that we require for
the children.

By the autumn of 2007 we had raised the funds required to carry out the project — thanks to
Futurebuilders England (who set the ball rolling with a grant of £20,000 and a loan offer of
£80,000), numerous grant-making trusts and the Friends of Springboard. Several contractors
submitted tenders for the construction work, and we were pleased to appoint Glenferry Ltd to the
job. At the time of writing (April 2008) they had completed the main extension on time and within
budget. We are very pleased with their workmanship and delighted with our new building.

The playroom extension will be completed during the summer 2008, and we shall then need to
raise funds to improve our outdoor gardens and play areas at Clevedon and Weston.

John Purkiss

Project Consultant.

-&

Our weekly session at the play centre at the For All Healthy Living Centre has been going very well this
year with ten children attending every week. Four members of Springboard staff have been involved in
running the session, with several volunteers, but we have struggled at times to maintain our volunteer
numbers.

It has been very pleasing to be involved with more partnership working and planning with the play centre
team. All the créche workers have made us very welcome and have been supportive in accommodating
our weekly session. We took the children on several trips to Blagdon, Clarence Park and we joined the
Weston and Clevedon groups in a trip to the zoo.

Some of the parents/carers took part in the Makaton training opportunities that Springboard provides and
have enjoyed putting their new found skills into practice.

We have been particularly well supported by Ruth Douglas and Alyson Harris, speech and language thera-
pists in their role in the South Weston area. Their input has added to our practice when working with the
children.

Working alongside colleagues in Little Waves nursery has been delightful. They are such a dedicated team
and strive to do their best to meet the needs of all the children who attend. Springboard have been able to
offer flexible, targeted support when it is most needed.

We were pleased to be part of the SureStart celebration and evaluation event. It is amazing to see what
has been achieved by team working within the community.

Gill Constable — Playleader - Weston
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The 2006/07 accounts reflect the delivery of our Clevedon sessions, Weston sessions, including
services in the South Weston ward, Area Senco and Inclusion services during the period 1 Sep-
tember 2006 to 31 August 2007. They also indicate a busy period of fundraising for our capital
developments at Weston and Clevedon.

We are pleased that North Somerset Council, including South Weston Children’s Centre, and the
North Somerset Primary Care Trust have renewed their Service Level Agreement for a further 3
years, and we are very grateful for the additional funding provided by other grant-making bodies
and individual supporters. We are again indebted to the ‘Friends of Springboard’ for their hard
work in raising funds, running social activities and promoting the work of Springboard.

Thanks to the Ashcombe Children’s Centre, the Quartet Community Foundation and the James
Tudor Foundation, we were able to make a start on our plans to provide greater support for
parents/carers by piloting Stay and Play sessions and developing our training programme. We
are also delighted with our new minibus, kindly provided by Crest Nicholson and the Variety Club
of Great Britain.

Acknowledgement of the magnificent support received from funders of our new premises at
Weston was included in our last annual report. This year we express our gratitude to the many
individual people, companies, charitable trusts and other funders that have contributed towards
the cost of our new extension at Clevedon.

Major contributors during our 2006/07 financial year included:

Futurebuilders England; The Foyle Foundation; The Baily Thomas Charitable Fund; The
Henry Smith Charity; The Trusthouse Charitable Foundation; The Garfield Weston
Foundation

Restricted funds held at the year-end include £54,950 towards the cost of constructing the
Clevedon extension. We managed to increase our unrestricted reserves during the year, but
they still remain at a lower level than our target of 25% of our annual revenue budget.

We plan to seek further grants in 2007/08 to enable us to maintain all our children’s services and
to develop our family support work. We shall also continue our efforts to secure full cost
recovery for the services we deliver under the terms of our Service Level Agreement, in line with
Government recommendations.
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“since coming to you in September _ has become a different child...he has improved both socially and verbally. | can’t
thank you enough”

“many thanks to all of you for the special love you have given _ over the past 2 ¥z years. Your input has changed his life.
He will be starting mainstream school in September with a confidence and independence you have all helped nurture”

“we cannot thank you enough for all the help you've given _ (and us!) — life has certainly improved since he started Spring-
board. A wonderful place, made that way by the dedicated people involved”

“words fail me when | try to explain all that your group do to help children with special needs. All | know is that _ and | have
benefited immensely from all your help and support. With your help | know that he will grow and develop into a happy, con-
fident little boy reaching his highest potential”

“we consider ourselves very lucky and proud to be her parents and we, as a family, feel the same about knowing you all”

“I will miss the support, not only for _ but for the whole family. He has progressed so well.... and | don’t know how we
would have coped without you”

“thank you doesn’t really say enough to express how much we appreciate all the help and support you have given both _
and _, as well as the whole family. We feel very privileged to have been a part of Springboard”

“a massive thank you for all the help you have given to _ and to us over the last four years.... We really can’t thank you
enough”

“you have been so thoughtful and imaginative in thinking of ways to help and stimulate _. We are really enjoying his child-
hood with him and this is largely because we are so happy with the support we have received from Springboard”

“I don’t know what we would have done without you”

“you provide an invaluable service for families like us and it is much appreciated, so please keep up the good work”

“Don’t you every underestimate the difference you make to the lives of the families you help. | felt like the only person in
the world to have a child with learning difficulties. Meeting all your wonderful, supportive staff and the other mums made
me realise it wasn't the end of the world and helped me through one of the most difficult periods of my life. Apart from the
emotional support, the practical help you offer is invaluable.”

“..when he started Springboard he was a quiet child who only said a few words , he’s now a confident little chatterbox! A
lot of that is because of all of you. Springboard is such a brilliant place and we cannot speak highly enough of it”

“we cannot thank everyone enough for the time, effort and commitment that has gone into helping _'s development at such
a crucial stage and also the support we have had as a family. We hold Springboard and all that its stands for in the highest
regard”

“Although a cliché, words are hard to find to describe our admiration of you all... not only have you helped _ you have
helped us as a family through the dark moments and rejoiced with us nhow we know good times are ahead”

“...they have come on so much and have achieved a lot thanks to you all. We certainly do appreciate all the help we have
had from Springboard with the transition into school. | don’t think we could have managed alone”

“we will never be able to thank you enough for the care, kindness, encouragement, happiness, joy and hope you have
given to _ and to us. Sometimes when things have looked very bleak you have helped us to see the light at the end of the
tunnel and given us so much good advice to help us through. We hope and pray that Springboard will go from strength to
strength..... to offer such a special place to all those children and parents who need his sort of lifeline”

“Springboard is a very, very valuable part of the community”

“our lives are unrecognisable in comparison to this time last year, we can’t begin to thank you enough”
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